ROYAL COLLEGE OF MUSIC COLLEGE

Staff Grievance Procedure OF MUSIC

Londor

It is the College’s policy to ensure that any member of staff who feels they have a grievance relating to their employment
can use a procedure which can help to resolve grievances as quickly and as fairly as possible.

A grievance is a concern, problem, complaint or issue raised by a member of staff concerning their employment

If you have a grievance about your employment or your employment situation, where you can, you should first discuss it
informally with your line manager or immediate supervisor. We hope that the majority of concerns will be resolved at this
stage.

Application and scope

1. This procedure will apply to grievances brought by members of staff in relation to matters affecting them personally
as individuals (and should be read in conjunction with the College’s Behaviour at VWork Policy) where:

e it has not been possible to resolve the grievance informally (with a line manager or immediate supervisor or
with another member of staff in their place) or

e the issues raised are sufficiently serious to make informal resolution inoppropriate.

2. This procedure will cease to apply after the confract of employment of the member of staff bringing or seeking to
raise a grievance has ferminated, irrespective of the reason.

3. A member of staff bringing a grievance may withdraw the grievance af any stage.

4. At any stage the person(s) dealing with the grievance may, at their discrefion, defer consideration of the grievance
pending further investigations and/or the outcome of other relevant issues.

General provisions

5. Members of staff whose grievance is considered under this procedure have the right to be accompanied and
represenfed at any meetfing by a trade union representative or work colleague.  The member of staff's chosen
companion can fake a note of the proceedings, address the meeting/hearing, respond on behalf of the member of
staff to any views expressed af the meefing and confer with the member of staff but may not answer questions on
their behalf or prevent the line manger (or other College representative as appropriate) explaining their position.

6. Members of staff should make every effort to attend meetings, as requested. Where a member of staff is repeatedly
unable or unwilling to attend a meeting without good cause, the College will may make its decision on the evidence
available fo it.

7. It is expected that all sfaff involved in this process will maintain the confidentiality of the process and of College
documents. Any breach of confidentiality by the member of staff may be treated as a disciplinary offence. This is
subject to an individual’s right fo seek and obtain appropriate confidential legal advice or make a disclosure under
the Public Interest Disclosure Act 1998 or otherwise as required by law or any statutory authority.



The Procedure

8.

The member of staff will set out the full defails of their grievance in writing (including any relevant facts, dates and
names of individuals involved) to their line manager. If the grievance concerns their line manager, the member of
staff should write to the Directorate member responsible for that department/area. If the grievance concerns the
Directorate member responsible for that department/area, the member of staff should write to the Deputy Director or
to the Director (if the grievance concerns the Deputy Director] or to the Chairman of Council (if the grievance
concerns the Director).

The member of staff will provide further written amplification or clarification on any aspect of the grievance if
requested at any fime to do so.

. In some, especially complex, cases it may be appropriate to appoint an investigator who has had no prior

involvement with the grievance fo carry out an investigation.

. The person in receipt of the grievance, as set out in paragraph 8 (or their nominee), (‘the manager’), will without

unreasonable delay write fo invite the member of staff to a meeting to discuss the grievance. Members of staff and
their representatives should make every effort to attend the meeting. This meeting will normally also involve a
Directorate member and/or a member of HR staff.

. The meeting may be adjourned if there is a need to carry out a further investigation.

. The manager chairing the meeting may arrange for a representative from HR to attend to take a note and fo be a

witness fo what is said af the meeting. In certain cases the manager may arrange for an inferpreter. The manager
may also make reasonable adjustments for a member of staff who is disabled or their companion.

. After the meeting and without unreasonable delay the member of sftaff will be informed, in writing by HR, of the

decision in relation to the grievance and the reasons for that decision. Where appropriate, the member of staff will
be informed of what action will be taken fo resolve the grievance. The member of staff will also be informed of
their right of appeal.

Appeals

15.

16.

17.

18.

The member of staff will have the right to appeal against any decision under this procedure. The grounds of appeal
must be in writing and sent o the Head of HR within 10 working days of the date of the decision letter.

The appeal will be heard without unreasonable delay at a time and place that will be notified to the member of
stoff in advance. The member of staff will be reminded of their right fo be accompanied.

The appeal will be heard by a panel comprising one or two independent members of Council, appointed by the
Chairman or the Deputy Chairman of Council. The appeal will consider the grounds of the appeal; it will not be a
full rehearing of the grievance.

The decision following the appeal will be notified to the member of staff in writing without unreasonable delay and
will be final and cannot be further appealed inferally.

Policy approved by RCM Council - 16 July 2009






Accessibility Report





		Filename: 

		Grievance Procedure (Staff).pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 2



		Passed: 28



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Skipped		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top

